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Board of Directors Meeting  
Cross Creek II Patio Homeowners Association, Inc. 
DATE: Wednesday, January 28th 6:30pm
TIME: 6:30 PM
PLACE: Volunteer Park, 12050 W. Sunrise Blvd., Plantation, FL 33323

Agenda
1. Quorum

2. Call meeting to Order

3. Approval of previous meeting minutes
(November Minutes)

4. Treasurer’s Report

5. Review of BODs Roles and Responsibilities as assigned by BOD President

6. Review & Vote of Sidewalk Project Scope of Work/Timelines and Prices. 
            Approve use of funds in reserves and assessment reserves to pay for project.

7. Review, Repeal, Replace Cross Creek II Website

8. Review new Fining Committee process that includes HOA BOD Attorney.

9. Review pending delinquencies in community - approval to send to HOA Board Attorney.
      (Ratify vote from online vote that was taken by the BODs)

10. Review/Approval of 8-hour work schedule for maintenance worker at CCII 
(one day per week)

11. Preparation for Annual Meeting
a. February 11th at 6:30pm - Volunteer Park

12. Open Discussion

13. Adjournment
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